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LH M&E, Data & Digitalization 

Consultancy 

 

Full Name 

LH Monitoring, Evaluation, Data & Digitalization Consultancy 

Short Name 

LH M&E, Data & Digitalization Consultancy 

 

Company Description 

Short Description 

LH M&E, Data & Digitalization Consultancy is a professional consulting firm 

providing Monitoring & Evaluation, data management, digitalization, software 

implementation, information systems, and digital transformation services to 

organizations, development projects, NGOs, government institutions, and private sector 

partners. 

Full Description 

LH M&E, Data & Digitalization Consultancy provides integrated Monitoring & 

Evaluation, data management, digitalization, software implementation, and information 

systems solutions to help organizations improve performance, strengthen evidence-

based decision-making, modernize their processes, and achieve sustainable results. 

We combine expertise in Monitoring & Evaluation, data collection and management, 

data analysis and visualization, digitalization, software and information systems, 

process automation, and capacity building to help organizations transform data and 

manual processes into efficient, reliable, and sustainable digital systems. 

Our services support organizations in assessing their existing processes, identifying 

digitalization opportunities, selecting or implementing appropriate software solutions, 

improving information systems, training users, and supporting the adoption of new 

technologies. 

We serve NGOs, development partners, government institutions, health programs, research 

organizations, businesses, and other institutions seeking stronger M&E systems, better data, 

improved processes, and practical digital solutions. 
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Vision 

To become a trusted leading consultancy for Monitoring & Evaluation, data solutions, 

digitalization, and digital transformation, enabling organizations to improve 

performance, make better decisions, and achieve greater impact through quality 

evidence and innovative technology. 

Mission 

To provide high-quality, practical, and innovative M&E, data, digitalization, and 

technology solutions that strengthen organizational performance, modernize processes, 

improve decision-making, and maximize sustainable impact. 

Core Values 

1. Integrity — Honesty, transparency, confidentiality, and professional ethics. 

2. Quality — Accurate, reliable, and high-quality services. 

3. Innovation — Practical and innovative approaches to organizational challenges. 

4. Evidence — Decisions based on reliable data and measurable results. 

5. Partnership — Collaborative and sustainable solutions with clients. 

6. Impact — Solutions that generate measurable and lasting value. 

Core Service Areas 

1. Monitoring & Evaluation 

 M&E system design and strengthening 

 Results Framework development 

 Logical Framework development 

 Theory of Change 

 Indicator development and definition 

 Performance Measurement Plans 

 M&E frameworks 

 Indicator tracking systems 

 Baseline, midline and endline assessments 

 Project and program evaluations 

 Outcome and impact assessments 

 Data Quality Assessments (DQA) 

 Routine data quality monitoring 

 Evaluation design and implementation 

 Donor reporting support 

 M&E capacity building 

 M&E technical assistance 

  
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2. Data Management & Analytics 

 Data collection system design 

 Digital data collection 

 Database development and management 

 Data cleaning and validation 

 Data quality assurance 

 Data analysis 

 Statistical analysis 

 Data management plans 

 Data visualization 

 Interactive dashboards 

 Automated reporting 

 Data interpretation 

 Business intelligence solutions 

 Data management training 

Key Technologies 

DHIS2 | KoboToolbox | CommCare | Microsoft Excel | Power BI | SQL | Python | Digital 

Data Collection Systems 

3. Digitalization & Digital Transformation 

This is the area that particularly distinguishes LH from a traditional M&E consultancy. 

 Business process digitalization 

 Digital transformation consulting 

 Digitalization needs assessment 

 Digital strategy development 

 Business process mapping and redesign 

 Digital workflow design 

 Software selection and implementation support 

 New software implementation 

 Existing software deployment and adoption 

 Information management systems 

 Custom software and digital solutions 

 Web-based applications 

 Digital data collection platforms 

 Digital reporting systems 

 Dashboard development 

 Digital monitoring systems 

 System integration 

 Process automation 

 Technology assessment 

 Digital capacity building 

 User training and system adoption 

 Technical support and system improvement 
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Digitalization Implementation 

LH can support organizations throughout the digitalization lifecycle: 

Assess → Design → Select → Implement → Integrate → Train → Adopt → Improve 

This means LH can work with an organization that wants to replace manual processes, 

introduce a new software system, migrate from an existing system, improve an 

operational workflow, or implement a digital information system. 

4. Research, Assessments & Evidence 

Generation 

 Baseline studies 

 Endline studies 

 Needs assessments 

 KAP surveys 

 Program assessments 

 Operational research 

 Qualitative research 

 Quantitative research 

 Mixed-method research 

 Surveys 

 Evidence synthesis 

 Research data management 

 Data analysis 

5. Training & Capacity Development 

 Monitoring & Evaluation 

 Results-Based Management 

 Indicator development 

 Data management 

 Data quality 

 DHIS2 

 KoboToolbox 

 CommCare 

 Power BI 

 Excel for data analysis 

 Data visualization 

 Digital data collection 

 Database management 

 Digitalization 

 Digital transformation 

 Software and information system implementation 

 User training and system adoption 
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6. Health Information Systems 

 DHIS2 implementation and support 

 Health data management 

 HMIS strengthening 

 Routine health information systems 

 Digital health systems 

 Health data quality assessment 

 Health indicator development 

 Data reporting systems 

 Health dashboards 

 Data visualization 

 Digital health solutions 

 Capacity building for health information systems 

 

Our Clients 

LH M&E, Data & Digitalization Consultancy works with: 

 NGOs 

 International NGOs 

 Government institutions 

 Ministries and public institutions 

 Development partners 

 Donor-funded projects 

 Health programs 

 Research institutions 

 UN agencies 

 Private sector organizations 

 Community-based organizations 

 Social enterprises 

 Small and medium-sized enterprises 
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Our Consulting Approach 

01 — Understand 

We understand the client's objectives, needs, processes, systems, and challenges. 

02 — Assess 

We assess existing M&E systems, data, workflows, processes, technologies, and 

performance. 

03 — Design 

We design practical M&E, data, digitalization, and information-system solutions tailored to 

the organization. 

04 — Implement 

We support implementation, software deployment, system configuration, integration, 

training, and user adoption. 

05 — Improve 

We monitor performance and continuously improve systems and processes based on evidence 

and user feedback. 

Why LH? 

LH brings together four complementary areas of expertise: 

MONITORING & EVALUATION 

Measure results and generate evidence. 

DATA 

Manage, analyze and visualize information. 

 

DIGITALIZATION 
Transform manual processes into efficient digital workflows and systems. 

 

DIGITAL TRANSFORMATION 
Use technology to improve how organizations operate and deliver results. 

 

Our Value Proposition 
M&E + DATA + DIGITALIZATION = Better Evidence + Better Decisions + Greater 

Impact 
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Very Short Company Profile 

LH M&E, Data & Digitalization Consultancy is a professional consulting firm 

specializing in Monitoring & Evaluation, data management and analytics, digitalization, 

software implementation, information systems, research, and capacity building. We 

help organizations transform data into evidence, manual processes into efficient digital 

systems, and technology into measurable impact. 

Company Positioning 

LH should not be positioned simply as an M&E consultancy. 

The stronger positioning is: 

A Data, Evidence & Digitalization Consultancy 

with four interconnected pillars: 

M&E | DATA | DIGITALIZATION | DIGITAL TRANSFORMATION 

This positioning allows LH to work on both sides: 

Evidence side 
→ Monitoring 

→ Evaluation 

→ Indicators 

→ Data 

→ Analysis 

→ Reporting 

Technology side 
→ Process assessment 

→ Digitalization 

→ Software implementation 

→ Information systems 

→ Automation 

→ Digital transformation 

Brand Promise 

Better Data. Better Decisions. Greater Impact. 

Or, as the principal tagline: 

Turning Data into Evidence, Technology into Impact. 
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SERVICES 

 Monitoring & Evaluation 

 Data Management & Analytics 

 Digitalization & Digital Transformation 

 Health Information Systems 

 Research & Assessments 

 Training & Capacity Building 

DIGITALIZATION 

 Process Digitalization 

 Software Implementation 

 Information Systems 

 Process Automation 

 System Integration 

 Digital Transformation 

SECTORS 

 Health 

 Development 

 NGOs 

 Government 

 Research 

 Private Sector 

 

Professional Email 

lh.me.data.digitalization.consultancy@huniverse.space 

Website : https://huniverse.space 
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